10issues found
during ITDue
Diligence.

And how to address them.

ROI not evident - spend more time
on value creation model.

Wage Inflation - Build into growth plan.

Tech Debt - Present remediation plan.

Serial Entreprenuers - Evidence history.

Buzzword Bingo - Be honest about
Al/ML capabilty.

Arhitectural Opaqueness.

Professional Services - Be clear if PS
are part of growth plan.

Lack of backups - Implement them.

Free Cloud Credits - Budget without them.

Single Points of Failure - identify & costs.
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