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A method of assessing information technology (IT) may comprise collecting IT information about
operations of an enterprise. An IT assessment is then generated based, at least in part, on the
collected IT information. In some embodiments, the collection may occur - at least in part -
automatically. For example, the automatic collection may include identifying known data associated
with the enterprise, dynamically generating at least one of a document request and a questionnaire

based, at least in part, on the identified data, and electronically transmitting the dynamically

generated request or questionnaire to the appropriate recipient. In some embodiments, the IT
assessment may comprise an assessment approach, an executive summary, budget and opportunity
analysis, long-term and/or near-term recommendations, and a scorecard.
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Technology Due Diligence

A'C'TI
Our Technology Due Diligence Approach

The objective is to produce a report that addresses the
most cynical reader’s questions & challenges

We keep effort on your employees reasonable, and short
Reporting is ongoing throughout the engagement

ASSESS CHALLENGE

2 weeks 1-2 weeks

Establish business model & Management briefings
value proposition Follow-up requests
Information Request Lists Code review

Interviews Recommended Actions
Analysis of documents & Debate & Challenge
interviews « Align to other DD

Tech Assessment Time to address concerns,
Red Flag Report if any

A typical engagement lasts 3-6 weeks, including time to address concerns.

TRANSFORM

1-2 weeks

Re-assess critical areas
Final Report
Management Briefing
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MATURITY ASSESSMENT
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Product & Tech Roadmap

Technology & Architecture

Cybersecurity

Operations

Development Processes

Customer On-Boarding

Marketing & Sales (Tech)
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