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SHE HIRED
MORE STAFF,
YET PRODUCTIVITY
HAS
TANKED.

ANNEKE,
FINTECH
CO-FOUNDER.,
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THE AI DEPT. OF A
TOP SINGAPORE
=\ CYBER BUSINESS...

»
" UNFORTLINATELY, HER
TEAMMATES FEEL
THE SAME.
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LAURA ISN'T YOUR
TYPICAL SOFTWARE
DEVELOPER.

SOFTWARE
STRATEGY
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oW ouT LAURA
bl DOESN'T FITIN.

7GHE WANTS TO QE
ACCEPTED...

WHAT'S SO BAD ABOUT
BEING DIFFERENT?
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THE VIRTUAL

NOT SURPRISING

TO SEE LALURA

IS THE FIRST _TO
REACH OUT!
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WE'RE &LAD
YOU'RE HERE...
MANY PEOPLE DON'T
ACCEPT THE
CHALLENGE!

WE ONLY ASK
TWO THINGS -
YOU KEEP AN OPEN
MIND & YOU SHARE
WHAT YOU LEARN HEPE
WITH YOUR FRIENDS
AND COLLEAGUES
/h WHEN YO €5
A HOME.

TIME TO DISCOVER
SOMETHING THAT'S
ALWAYS BEEN PART
OF YOU AND
HASN'T CHANGED...

Kolbe A™ Index




..5INCE YOu .. HOW YOu
WERE SIX YEARS NATURALLY ACT WHEN
OLD.... DEVELOPING SOMETHING

CREATIVE OR WHEN
YOU'RE
UNDER STRESS.
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WHY SO CYNICAL?
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50, YOU WERE
PAID TO KEEP
POOR SOFTWARE
OUuT OF THE

SERVICE
PACK |
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AND FOR DOING SO, YOU ™

WERE PAID HANDSOMELY AND

PROMOTED FOR YEARS.
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IN EFFECT,
YOU HAVE BEEN PEWARDED
FOR BEING “CYNICAL,
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BUT TODAY,
BUSINESSES NEED

COLLAROPRATIVE
TECHNOLOEY STAFE
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THE CRITICAL N\~
SKILLS YOU HAVE
MASTERED CAN BE

SEEN AS
NEEATIVE.




THE INDUSTRY HAS BEEN
{ REWARDING AND FOSTERING
THIS "CYNICAL ANALYSIS”
' FOR YEARS.
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THE PAST WRITTEN 7
RO

"9 THE MOST COMMON
NATURAL SKILLS WE SEE
N TECH TEAMS. ~_A

YOUR NATURAL SKILL
15 TO EATHER DATA
AND MAKE SYSTEMS,

BUT WE NEED TO
ELIMINATE THIS,
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LALIRA IS
AN INITIATING
QUICK START.

SURFACE, YOU
APPEAR DIFFERENT.

ISN'T THE
CHALLENGE.,

INSIDE YOU
ARE DIFFERENT.
WE KNOW THAT

FROM YOLR
MO.

THE FUTURE

..BUT HOW YOU ACT.
YOU NATURALLY
TAKE RISKS AND DEAL
WITH UNCERTAINTY.
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YOU ARE
A CONATIVE
QUICK STARPT.

DIFFERENCES

IN YOUR TEAM ARE

NOT HOW YOU
LOOK...
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YOUR COLLEAGUES
MAY SEE YOUR
NATURAL BEHAVIOUR
AS THREATENING...

...BUT THESE :
“"OPPOSING” PEOPLE
DIDON'T DO TOO

EXAMPLE,
IF WE ASKED
YOU AND YOUR
MANAGER...

1O BLUILD A NEW
SAAS PRODUCT.

YOLIR MANAGER U

BEGINS 8Y
RESEARCHING AND
COLLECTING DATA.

© Beyond M&A

SHE WON'T N\
COEATE A PLAN

WITHOUT
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ANNOLINCE THE o
PRODUCT BEFORE IT'S P>
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TO MOST, THAT
MAY SEEM THE
LOGICAL WAY...

TO PRE-SELL THE
PLATFORPM AND SEE IF
THERE'S INTEREST.

YOU ARE
BOTH DOING

THE RIGHT YOU NEED
THINE, AWARENESS
WHAT'S AND

NATLIRAL TO LINDERSTANDING
you. A

SO THAT YOU
CAN LISE
CREATIVE CONFLICT
TO DEVELOP THE
BEST IDEAS.
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ATTACK OF THE CLONES

ANNEKE'S M.O.-SHE
crunchbase

IS AN INITIATING
IMPLEMENTER,
SOMEONE WHO 1S
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u Twitter & 5 L Folow
™™wTer

.@MOZBANK the lastest and greatest
app in FINTECH!
#FINTECH

110 583

M FINALLY: MOZBANK, the

lastest and greatest app in
FINTECH! 3 25

VRN COMPETITORS ANNOLINCE ) M MOZBANK the latest, greatest

EAME-CHANGING i
FEATLRES. iapNT”ECF:]NTECH'

YOU HAVE
YOUR EYE ON I®@ AND EQ®,
AND HAVE BUILT D&T
IN YOUR TEAM

WHY 1& THE COMPETITION
DOING BETTER THAN YOU?
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FROM OUR OWN DATA

A WHOPPING 90,272 OF
PEOPLE EMPLOYED IN
TECH TEAMS ARE THE SAME
TYPE.
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THESE PEOPLE TEND TO BE

WDEPS FOLLOW-THROLUEH.
_. 90.27%
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PEOPLE WHO NEED A LOT OF

INFORMATION AND USE THE PAST
TO CREATE THE FUTLIRE.

YOU MAY HAVE
BUILT DIVERSITY
INTO YOUR TEAM
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FROM A MENTAL = - - -
AND CONATIVE | | =
PERSPECTIVE, YOU [ :

ACE HIPING
CLONES!
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: S0,
YOU NEED DIVERSITY OF
THOLUGHT/
NOT JUST DIVERSITY OF AGE,
SENDER OR RACE

AND THINK BACK TO WHEN YOU
STARTED THIS BUSINESS...

NOWADAYS, IT'S
MANAGEMENT AND BOARD
MEETINES.

YOU ARE AN
INITIAITING
IMPLEMENTER -
YOUR NATURAL SKILLS
ARE HANDS ON.

THE ROLE YOU PLAY
TODAY DOES NOT SUIT
YOUR NATURAL SKILLS.

=~ AND YOUR LACK
OF FLLFILMENT HAS A
RIPPLE-DOWN EFFECT
ON YOUR TEAM.
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- WHAT CAN
WE
ABOUT |

BACK TO REALITY

e

17

© Beyond M&A



ITSNO

T THE DESTINATION...
DN ) T

f \J
i - =5 R - = <=
'QA PN Py <R X ;‘J o

© Beyond M&A 18



© Beyond M&A 19



g

D.0.A.-DIVERSITY OF ACTION

T T TRV ot
s:m‘.ﬂ‘&"ggc‘gm%ﬂwb PR

© Beyond M&A



LAURA
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DEEA WORK!
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TSE MY QUICK
START TO LEAD
PROJECTS.

“"EXPRESS” MY
AL

BUT I C NI‘?/QAP T AND MAYRE, | WILL

IN POSITIVITY. FIND A COACH,.
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BACK HOME

CONFLICT. PRODUCT

LAE:I{ES ggggl—%'??ggkop FACING THE
' AL NEW SAAS

MARKETING
OFFICE
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Founder turns STRIBANK
around!

Twitter & £ A Follow

tuaitter

STRIBANK voted best #Fintech product!

110 583
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HE KNOWS HE'S
VALLUED.

HEY cARY!
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/7 ..AND HAS BEEN
JOURNALLING
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PUTTING PEOPLE
FIRST

WE PLIT PEOPLE FIRST, USING N,
NATLIRE AND NURTLURE, TO HEL

WE ARE BEYOND

YOUIR TEAM WITH A PLIRPOSE.

)i

R ‘ 'Al,l
LNCOVER YOUR TEAM'S NATLIRAL
STRENGTHS, RUN TECHNOLOGY
DISCOVERIES AND PERFORM

[.T. DUE DILIGENCE FOR HIGHLY
ACQUISITIVE AND PE FIRMS.

ENGAGE

TURN INDIVIDUAL STRENGTHS INTO
HIGH-PERFORMING TEAMS. UTILISE
TECHNOLOGY DISCOVERY TO MAKE
OPERATIONAL AND GROWTH DECISIONS.

WANT TO ASSESS YOUR TEAM? TRY THE TEAM SCORECARD

https://beyond-ma.com/team-scorecard/

UNITE

BRING PEOPLE TOGETHER WITH PLIRPOSE
AND DIRECTION. DELIVER MORE IMPACTFUL
TECHNOLOGY SOLUTIONS AND BETTER
POST-MERGER INTEGRATION.

781838

016609
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