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IT Due Diligence

Assessing Operational Efficiency and Risk

IT Due Diligence assesses the strength and scalability of a company’s IT systems and infrastructure,
ensuring reliable operations. Our process typically involves expertise from a ClO-level professional, tailored
to the needs of traditional, non-technology businesses such as manufacturing, accounting, or engineering.

FOCUS AREAS

IT Infrastructure: Analyses
the strength and reliability of
networks, hardware, and
operational systems.

Software: Assesses the
scalability and compliance of
the company’s software
applications and systems.

Security: Identifies
vulnerabilities and ensures the
company’s data protection
measures meet industry
standards.

IT Operations: Reviews
disaster recovery plans,
ongoing maintenance, and
support structures.

Scalability: Determines
whether the IT environment is
equipped to support future
business growth.

POTENTIAL INSIGHTS UNCOVERED

+ IT bottlenecks or infrastructure weaknesses hindering growth.

« Gaps in cybersecurity/unaddressed vulnerabilities that pose investment risks.
+ Legacy systems that require expensive upgrades or replacements.

+ Opportunities to streamline IT operations for cost efficiency and scalability.

AVOID PITFALLS, UNCOVER OPPORTUNITIES

+ Confirm that the business is secure and technology is utilised efficiently to
drive growth.

+ Assess whether the people managing the technology are suitable for the next
stage of growth.

« Verify that key revenue-generating systems, including order-to-cash, ERP, and
specialised workforce management software, are fit for purpose.

HOW IT DUE DILIGENCE CAN DRIVE LONG-TERM VALUE FOR YOUR INVESTMENTS READ THE BLOG




